VIDOR INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING BOARD OF TRUSTEES
VIDOR MIDDLE SCHOOL CAFETORIUM
2500 HIGHWAY 12, VIDOR, TEXAS

DECEMBER 14, 2009 7:00 P.M.
PRESENT:  Mrs. Sheila Sarver Dr. Joe Burns
Mr. David Camp Mr. Willie Hayes
Mr. Mike Kilmer Mr. Johnny Ross
Mr. Rollie G. Burr Mr. David Edgar
Mr. Tim Rainbolt Ms. Debbie Munoz

ABSENT: Mr. Eddy Byerly
Mr. Tim E. Harland

PRESS:
Ms. Roxanne Manuel
Ms. Jami Poteet
Ms. Linda Durmon
Ms. Debbie Gier
Mr. Jay Killgo
Ms. Nancy Smith
Ms. Lorna Alvis
Ms. Janet Bradley
Dr. Debra Jordan
Mr. Robert Godeaux
Mr. Ray Moseley
Mr. Kelly Lyons & Family
Mr. Michael C. Quinn

Mrs. Sheila Sarver, Board President, called the meeting to order at 7:00 p.m.
Mr. David Camp gave the invocation.
Mr. Burr lead the Pledge of Allegiance and Pledge to the Texas Flag

Recognition of Employee of the Month — Kelly Lyons of Vidor High School -
CONGRATULATIONS!

Recognition of Visitors — None

Motion by Mr. Camp, seconded by Mr. Burr, to approve the Minutes of the November
16, 2009 Board Meeting and the Budget Amendments as presented. Those Voting For:



Mrs. Sarver, Mr. Camp, Mr. Kilmer, Mr. Burr, and Mr. Rainbolt. Those Absent: Mr.
Byerly and Mr. Harland. Those Abstaining: None. Those Voting Against: None.
MOTION CARRIED UNANIMOUSLY

Motion by Mr. Burr, seconded by Mr. Rainbolt, to approve the 2™ and final reading of
TASB Policy Update #86. Those Voting For: Mrs. Sarver, Mr. Camp. Mr. Kilmer, Mr.
Burr, and Mr. Rainbolt. Those Absent: Mr. Byerly and Mr. Harland. Those Abstaining:
None. Those Voting Against: None.

MOTION CARRIED UNANIMOUSLY

Discuss and Review of the Facility Improvement Program
The Board convened into executive session at 7:25 p.m.
The Board reconvened into regular session at 11:24 p.m.

Motion by Mr. Burr. seconded by Mr. Camp, to approve the employment of Hannah
Landry as a Math Teacher at Vidor High School. Those Voting For: Mrs. Sarver, Mr.
Camp, Mr. Kilmer, Mr. Burr, and Mr. Rainbolt. Those Absent: Mr. Byerly and Mr.
Harland. Those Abstaining: None. Those Voting Against: None.

MOTION CARRIED UNANIMOUSLY

Motion by Mr. Kilmer, seconded by Mr. Rainbolt, to approve the reorganization of
Administrative Staff/Responsibilities as presented by the Superintendent. Those Voting
For: Mrs. Sarver, Mr. Camp, Mr. Kilmer, Mr. Burr, and Mr. Rainbolt. Those Absent:
Mr. Byerly and Mr. Harland. Those Abstaining: None. Those Voting Against: None.
MOTION CARRIED UNANIMOUSLY

Motion by Mr. Burr, seconded by Mr. Camp, to accept the annual evaluation of the
Superintendent of Schools. Those Voting For: Mrs. Sarver, Mr. Camp, Mr. Kilmer, Mr.
Burr, and Mr. Rainbolt. Those Absent: Mr. Byerly and Mr. Harland. Those Abstaining:
None. Those Voting Against: MNone.

MOTION CARRIED UNANIMOUSLY

Motion by Mr. Burr, seconded by Mr. Camp, to adjourn at 11:30 p.m.

CORRECT ATTEST:

Sheila Sarver, President Mike Kilmer, Secretary



